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Mission and Strategy review

| Netherlands Working Group on International Nutrition
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This document is an evaluation of the Netherlands Working Group on International Nutrition,
by means of four key success factors for impact-driven partnership organizations

Introduction — Evaluation

This document contains an evaluation of the Netherlands Working Group on International Nutrition (NWGN) in the past 5 years. This evaluation
builds on insights from NWGN members (see Annex 1, sources), and is part of an evaluation and new vision and strategy development process.

The evaluation is structured around 4 key success factors for impact-driven partnership organizations:

Create a clear vision and mission on

nutrition-related efforts to ensure
stakeholders have a shared understanding
of what NWGN is trying to achieve 1. Clear vision 2. Actionable
& mission strategy

4. Value 3. Effective
proposition organization

Define a value proposition for members
and other stakeholders to be part of or
collaborate with NWGN
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Develop an actionable strategy to address
the key issues in the field of nutrition and
set the right priorities

Ensure there is an effective organizational
structure in place, with the right amount

of time, resources, expertise, mandate and
authority to achieve the mission of NWGN



NWGN’s mission is to ensure Dutch stakeholders include nutrition in their policies and
programs targeting the SDGs, and its activities support that mission

Introduction - NWGN
Malnutrition is directly or indirectly associated with a high percentage of deaths worldwide and is the main contributor to the burden
The problem ) : ) ) ) ? O )
of disease in the developing world. NWGN aims to lift this burden of malnutrition on the global population.
To address the problem of malnutrition, NWGN has defined the following mission:
“Ensuring Dutch stakeholders include nutrition in their policies and programs targeting the SDGs”
NWGN'’s _ L )
R Dutch stakeholders, to NWGN, are governments, private sector actors, NGOs and knowledge institutions based in the Netherlands, but

with a focus on Low- and middle income countries in their activities. Nutrition includes all forms of malnutrition, including both
undernutrition as well as obesity. To include it in their policies and programs means it gets or remains high on their agenda. NWGN
believes that improving nutrition contributes to the achievement of all SDGs in a direct or indirect way, while vice versa the
achievement of many of the SDGs contributes to improving nutrition

The objectives of NWGN are threefold:
* Nutrition intervention and targets remain on the agenda in policies and strategies of Dutch stakeholders
Objectives * The nutrition related efforts of the members of the NWGN are strengthened and collaboration between government, civil society,
knowledge institutes and private sector is stimulated
* NWGN is recognized as a focal point within the Netherlands for nutrition issues in the international context

NWGN formulated to following activities to achieve its mission and objectives:

iviti i . - “Formulate and “Provide technical
Activities “Strengthen nutrition “Knowledge and “Focal point within NL R ,
” , . ” » o publicize joint views and advice to (non)
related efforts information exchange for nutrition security e ,
positions members
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The mission statement is too broadly defined, leading to variable impact results on an

internal or external level

Key conclusions

@ Vision

@ Mission

Strategy

The overall vision to improve global nutrition is clear and widely
supported. NWGN consists of a group of highly motivated and
knowledgeable members working on nutrition security.

The exact mission and objectives of NWGN are too broadly defined.

Internal objectives have been achieved over the past 5 years, however,
external influence is more difficult to assess.

There is a lack of focus in NWGN'’s scope, making it difficult to formulate a
clear intervention logic and measure the strategy’s impact. Activities with
an internal focus — strengthening efforts through collaboration and
knowledge exchange — have been most successful.
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NWGN is a unique organization in the nutrition landscape with the right members on board;
lts mission and strategy could however be sharper

Conclusions per success factor

Clear vision & mission

Achievement of mission: The

impact of NWGN in terms of

reaching its mission is hard to
define

Support of mission: There is a
high commitment among
NWGN members to achieve the
mission

Clarity of mission: The mission
is very broadly defined and
should be formulated in a
sharper manner

Actionable strategy

Scope: NWGN addresses a
broad range of problems in the
field of nutrition —there is no

clear focus

Intervention logic: Following
the broad focus, it is difficult to
formulate a clear intervention
logic

Activities: NWGN'’s activities
have an internal focus —
especially on networking and
knowledge exchange activities

Achievements: NWGN has a
number of major achievements
over the past 5 years

v
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Effective organization

Members: NWGN has the right
group of members on board to
reach its mission

Growth: NWGN has grown
significantly over the past 5
years, which is a proud point
but also comes with difficulties

Time: There is relatively limited
time available to achieve
NWGN’s broad mission

Financial resources: Sufficient
funding is available but there is
a risk of a conflict of interest
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Value proposition

Value and incentives: The value
to members is clear and the
incentives for members to be
part of NWGN are in place

Impact: Some members are
proud of the external impact
NWGN has made, while others

think it could have been higher

Uniqueness: Overall, NWGN is
perceived as a unique
organization in the Dutch
landscape on international
nutrition



NWGN should start by sharpening their mission statement and formulating an actionable
strategy with a clear focus in order to create a more focused impact

Recommendations

Clear vision & mission

The overall mission of NWGN should remain the same: To
improve global nutrition security, thereby contributing to
the achievement of the SDGs

The mission statement “To ensure Dutch stakeholders
include nutrition in their policies and programs targeting
the SDGs” should be sharpened

NWGN should consider when the mission will be
achieved — How can we define success?

Actionable strategy

NWGN should create clarity on the scope of problems and
stakeholders they are trying to address, i.e. the extent to
which NWGN can achieve the mission

NWGN should define a clear intervention logic to address
the chosen problems and influence or support the chosen
stakeholders

NWGN should specify which focused activities will
contribute to the achievement of their mission
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* Implications for NWGN: Having an actionable strategy with a clear focus will allow NWGN to create a more effective organization, which in
turn leads to a better value proposition for members and other partners

* Next steps: In order to sharpen the mission and identify the right scope for NWGN, they need to identify the current situation in global
nutrition, the desired situation, the gap between the two and the means and mandate NWGN has to close that gap

©NewForesight | All rights reserved



About NewForesight

NewForesight Consultancy
NewForesight is a strategy consulting firm dedicated to driving change. We partner with leading

clients from the private, public and not-for-profit sectors who want to find structural solutions to
some of the most critical sustainability challenges of our generation and turn them into market
opportunities. For over 12 years, NewForesight has been transforming markets.

Organization & Sector Strategy Domain
Our Organization and Sector Strategy team has ample experience in building, improving and

evaluating multi-stakeholder organizations and partnerships. We are a trusted partner of many
organizations across sectors and services, from standards organizations to agenda-setters. We
provide strategic support so your organization can drive sustainable transformation in an effective
way.

NewForesight Consultancy

Arthur van Schendelstraat 750-760
3511 MK, Utrecht
www.newforesight.com

NewForesight

The team for this assignment:

Laure Heilbron

Organization & Sector Strategy Domain
Lead at NewForesight

Laure.heilbron@newforesight.com

Pauline Smout

Analyst in the Organization & Sector
Strategy Domain at NewForesight

Pauline.smout@newforesight.com

For any questions you may have, please feel free to
reach out.

© NewfForesight, registered with the trade register in the Netherlands under number 32160245. All rights reserved. Printed in the Netherlands. The NewForesight name, logo and ‘leading in sustainable market

transformation’ are registered trademarks or trademarks.
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